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Election Candidate School Hours Questionnaire 

Please return to: sslaaco@gmail.com  

 

Candidate Name:   Scott Shaffer 

 

The American Academy of Pediatrics, American Medical Association, American Academy of Sleep Medicine, U.S. 
Centers for Disease Control and Prevention, and many other public health groups recommend that middle and 
high school start no earlier than 8:30 a.m.  In 2014, a joint report from the Maryland State Department of 
Education and Maryland Department of Health recommended that school systems conduct feasibility studies to 
determine the possibility of starting schools after 8 a.m.  These experts base their recommendation on numerous 
studies that connect changing adolescent sleep patterns and early middle and high school start times to lower 
academic achievement, negative physical and mental health conditions, and risky behaviors among teens.  

A 2014 Start Time Task Force by Anne Arundel County Public Schools (AACPS) recommended several potential 
options to improve school hours.  In February 2015, the County Council unanimously passed Resolution 6-15 
urging AACPS to follow the recommendations of its 2014 Task Force and “expeditiously take measures to establish 
safe and healthy high school hours for all students.”  In January 2020, AACPS released a report by Prismatic 
Services, Inc regarding school transportation, bus routing, software use, facilities, logistics, and potential bell times.   
In Recommendations #27, Prismatic proposed two options for bell times that could be implemented at no 
additional cost, with fewer routes and fewer miles driven.  Option 1:  Elementary at 8 a.m., Middle and High 
schools at 9 a.m.  Option 2:  Elementary at 7:30 a.m., High School at 8:15 a.m., and Middle School at 9:00 a.m. At 
its January 22nd meeting, the Board of Education agreed to a late February/early March in-depth discussion of start 
times.   

1. Will you sign Start School Later’s 2017 petition at https://actionnetwork.org/petitions/establish-safe-and-
healthy-school-hours-in-anne-arundel-county ?  If you won’t sign it, please explain why. 

Yes, I have signed the petition. 

2. Based on the research that later middle and high school start times increase graduation rates and decrease 
absenteeism, with disadvantaged students benefiting the most from age-appropriate school hours, do you feel 
the current  school hours affects the County’s ability to be a leader in K-12 education for all students?  

Yes, the current hours prevent county students from achieving their full academic potential. 
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https://www.aacps.org/cms/lib/MD02215556/Centricity/Domain/280/Transportation%20Services%20Comprehensive%20Evalaution%201-8-20.pdf
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3. What hours would you define as healthy, safe, and age appropriate?  The current school hours are:  
Elementary 8:10-9:45 a.m. start times, Middle School 8:10-9:25 a.m. start times, and High School 7:30 a.m. start 
time. 

Elementary School:  8:30 start time 

Middle School:  10:00 start time 

High School: 10:00 start time 

 

4. In Recommendations #27 of its report, Prismatic Services, Inc. proposed two options for bell times that could 
be implemented at no additional cost, with fewer routes and fewer miles driven.  Option 1:  Elementary at 8 
a.m., Middle and High schools at 9 a.m.  Option 2:  Elementary at 7:30 a.m., High School at 8:15 a.m., and Middle 
School at 9:00 a.m.  What do you think about these two proposed options?  What would be your timeline of 
implementation, now that altering school hours could be done without needing to include a funding request in 
the budget proposal? 

Neither of these are optimal, although Option 1 is preferable.  I would modify it to start elementary schools at 
8:30, and middle and high Schools at 10:00.  I will propose implementing the change at the start of the next school 
year after I am elected (2021-22). 

 

5. In your prior experience and positions, what have you done to ensure all Anne Arundel County Public School 
students (K-12) have healthy, safe, and age appropriate school hours? 

As a former senior advisor to County Executive Laura Neuman, I analyzed the school system’s operating and capital 
(construction) budgets, and benchmarked AACPS against school systems in surrounding jurisdictions.  This issue 
requires someone with the knowledge of AACPS’ transportation budget and logistics, and how to reallocate funds 
to achieve the desired results – namely separating the high school bus fleet from the elementary/middle schools 
so that schedules can be set independently.  For too long, our school hours have been determined by the 
constraints of the existing transportation infrastructure.  It’s time to reverse this and reorganize our transportation 
system to fit the desired start times. 

 

6.  In your elected position, what will you do to ensure healthy and safe school hours for all of Anne Arundel 
County Public School Students?    Please be specific:  Resolutions, recommendations, funding requests, 
educational outreach, implementation efforts, etc.  

I will revamp the AACPS transportation system so that high schools use separate buses from elementary and 
middle schools, allowing their hours to be set independently.  There are grant programs for purchasing zero-
emission EV buses that could be utilized to expand the fleet.  I will propose new school start times as one of my 
first acts as a Board of Education member, to be made effective at the start of the next school year.  If the 
Superintendent or AACPS leadership do not support these changes, the Board will replace them. 
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7.  What is your timeframe for your actions in Question 5?  Please be specific, Fiscal Year, School Year, etc. 

School Year 2021-22.  (The start of the next school year after taking office.) 

8.  Is there anything else you would like your constituents and future voters to know about your position on 
safe, healthy, and age-appropriate school hours? 

I don’t believe anyone disagrees with the science that later hours are safer and healthier.  The current 
Board just doesn’t know how to implement them.  We live in a county of peninsulas with unique 
transportation issues, and ultimately this is a transportation/logistical challenge.  However, we can’t 
continue to pass the buck to outside consultants or expect the problem to be solved with different 
routing software.  We need Board members willing to take a stand and make this issue a priority.  I will 
do whatever it takes to get the votes, pass new school start times, and revamp the transportation 
system to fit the new schedules.   


