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Dear Bryn Mawr, Gilman and Roland Park Country School Families, 
 
As the current school year draws to a close, we are writing to share with you two 
enhancements for the 2017-2018 academic year which we believe will benefit our 
Upper School communities. 
  
This past fall, as part of our commitment to the Tri-School relationship, we created 
two committees, a Scheduling Committee and a Faculty Committee. Both 
committees are comprised of faculty and administrators from Bryn Mawr, Gilman 
and Roland Park Country Schools. The Tri-School Scheduling Committee spent this 
academic year evaluating our daily schedule with an eye toward prioritizing student 
wellness and increasing the amount of time which each school considers “home 
time,” that is, when the entire student body is on their own campus.  
 
As a result, we are pleased to announce a small but significant change to our 
weekly Tri-School Schedule. For the 2017-2018 school year, the Upper School 
schedule will begin at 9:00 a.m. every Wednesday. This pilot initiative will give 
Upper School students extra time to sleep in and begin their day at a more relaxed 
pace, or the opportunity to arrive on campus early to do school work. Rest assured 
that if families carpool together with younger students, or parents need to continue 
their regular drop off time, Upper School students are welcome to arrive to campus 
as they normally would any other day of the week. 
 
This pilot schedule change comes after much research and discussion. There is 
significant medical research demonstrating the value of a later start for older 
adolescents. We also know anecdotally from schools across the country that this 
small change helps reduce student stress and improve health, academic 
performance and general wellness. Click here to read an article that articulates well 
the value of a later start for older adolescents. 
 
As the Tri-School Scheduling Committee continues their work next school year, they 
will look for ways to optimize both the coordinate program and each school’s unique 
need for time with students on their home campus. An additional benefit of this 
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schedule change is that there will be weekly dedicated time for faculty and 
administrators to focus on organized professional development. 
  
Additionally, as mentioned at the opening of this letter, a Tri-School Faculty 
Committee formed over the winter with the goal of maintaining and enhancing the 
academic and social experience for students on each other’s campuses. As a result, 
we are creating an Orientation to Coordination Program for Upper School students 
at the start of the 2017-2018 school year to better introduce and acquaint students 
to our three campuses. Each school has also identified a faculty member who will 
serve as a Tri-School liaison for students from the other two campuses. 
  
We are excited about these changes and trust they reflect our ongoing commitment 
to students, faculty and the overall wellness of the Tri-School community. Best 
wishes for a wonderful summer. 
  
Sincerely, 

 
Jennifer C. Galambos         Rob Heubeck         Ereni Malfa 
 The Bryn Mawr School  Gilman School Roland Park Country School 
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